
Looking at the fine print that came with a sample of Oud Bleu, I read that 

the perfume house, Fragrance Du Bois, claims to use only 100% pure, 

sustainable, ethical oud; a claim that no other fragrance brand can make. 

Intrigued, I approached Fragrance Du Bois and their candid response was, 

“If you have some time, come visit our plantations and we will show you 

where our oud comes from.”

Many people have tried growing their own agarwood without much 

success, due to the complications of inducing the resin that changes the 

Aquilaria tree into agarwood. Fragrance Du Bois states that the Oud in their 

perfumes is from their own plantations, is sustainable, 100% pure (unusual 

in perfumery due to cost), traceable, and sent to Grasse for perfume pro-

duction by French perfumers. I was keen to verify these facts and having 

smelt the output of this relatively new perfume house, I was intrigued. We 

will look at the Fragrance Du Bois perfumes in detail, further along in this 

series and also explore their history in Grasse. Two of the perfumes blew 

my mind, my nostrils, and I even opened my wallet with the confidence to 

explore this company’s operation from soil to oil to perfume.

This company has agarwood plantations in several areas of Thailand, so, 

despite martial law, a curfew and 38 degree heat, I hopped on a plane for 

some fragrant fact-checking.
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Arriving in Bangkok, I was welcomed by an employee of Asia 

Plantation Capital, a related company in the Fragrance Du Bois 

operation. I was told by Sirichai Chaobangrak, whose nickname is 

Jack, that Fragrance Du Bois has an exclusive supply agreement 

with Asia Plantation Capital, which secured their sustainable supply 

of Oud. We traveled to their plantation in Nakhon Nayok, which is 

two hours out of Bangkok. The next day we traveled to the planta-

tions in Sakon Nakhon and Nakhon Phanom which are in the Issan 

area of Thailand near the border with Laos. I was astounded at the 

knowledge that Jack had; he looked no more than 20 years old and 

spoke about the plantations with such erudition as well as passion. 

I detected a fierce pride in the company as he explained how the 

company’s management of the plantations helped to regenerate 

the local community. He was very excited about the initiatives that 

the company had put in place for the workers and also for their 

families. These initiatives included providing school uniforms, 

computers to the local schools, clothing for the elderly and even 

organizing annual New Year’s Eve “get-togethers” for the local com-

munities. He also mentioned that this year, they are working on 

extending a road that leads into the school and building basketball 

courts for the kids. These projects were made possible because 

one of the company directors grew up near one of the plantations 

and saw how she could help the local people.



Jack explained the first step to Oud supply is the growth and mainte-

nance of the trees. After that, decisions had to be made on how long 

to grow the trees and whether they were being grown for the carving 

market or the perfume oil market. Part of the reason for the depletion 

of wild Oud stock was due to the outrageous sums that newly rich 

Mainland Chinese were prepared to pay for a fragrant carving or even 

just a beautiful piece of agarwood. This had diverted around 80% of 

agarwood sales from perfumery to carving and also had driven up the 

already high price of pure Oud oil.             

Jack revealed that while Asia Plantation Capital brought in experts to 

“manage” the plantations, there was a definite company policy to use 

local workers and to offer knowledge transfer so that the community 

benefitted from this. One would be cynical to think that a global compa-

ny would do this, but in fact, it created a loyal workforce.  The acquisi-

tion of land for growing agarwood also reunited some families that had 

previously been spread all across Thailand for work.  Parents now work 

on the plantations while their grown children have taken on office and 

administration roles.                             

As noted in Part 2 of this series, The Oud Oeurve, the agarwood tree is 

critically endangered and two steps aways from extinction in the wild. 

This means that the transport and sale of a agarwood is governed by 

CITES, an international organization that prevents the sale of illegal 

agarwood as well as other trees, ivory, animals and other items. This 

also means lots of paperwork as large trucks are often stopped by the 

police or the army in Thailand to prevent the transport of illegally felled 

teak, agarwood and other endangered items.

It is all very well to have a nursery of agarwood trees. However that step 

does not an Oud oil make. The trees must be planted, watered and after 

approximately six years, must be inoculated to induce the resin within the 

tree. In the wild this effect may be caused by a lightning strike, a bark tear 

by an elephant tusk or human intervention with a nail hammered into the 

tree. So, in the wild it is a completely random process which may or may 

not work. Many an agarwood plantation has been liquidated due to failure 

at this step. There are several patented options which claim to start the 

Oud resin process. These can cost US $30 to $50 per tree, a considerable 

sum for any plantation especially in a developing economy. Various natural 

substances as well as a some chemical ones can be injected into the tree. 

Fragrance Du Bois would not reveal the formula of their inoculation kit, 

understandably, due to competitor concerns.

In the next photo you can see the holes that were prepared for the injec-

tion that induces the production of the Oud resin.



In the next photo you can see the holes that were prepared for the injection that induces the production of the Oud resin.

After inoculation the next steps are chopping, soaking and distillation. We will look at these in the next part of this series with distillation expert Dr 

Pakamas Chetpattananondh from Prince of Songkla University.


